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Indonesia

National  Referral and teaching hospital 

Government owned 

Mixed adults and children 

1000 beds

90% patients coverage by Indonesian national 

health  insurance 



1. We love our kids  and they 
deserve the best care 

2.Pain is an unnecessary 
suffering

3.Needle pain is often 
overlooked

4.Our staff deserve a better 
work atmosphere

no money # no man power # 
no resource # no education # 
complicated policies #not 
willing to change practice #no 
time # consistency # social 
taboo # no knowledge #no 
place #  negative state of 
mind # work burden on one 
person





What We did : Turning Tears to Smiles



Ganes Insina

International 

Support 
( St Jude  Global 

and Institute of 

Health 

Improvement)

How did we do it, Part 1  : Dream Team 

Pediatric Nurse:

Team Leader

Gezy Giwangkancana Nur Melani Sari Heni Nur Anina Sindy Amalia

Pediatric Anesthetist :

Project Manager

Pediatric 

Hematooncologist: :

Clinical lead

Palliative Nurse: :

Lead Data Analyst

Pediatrician:

Administrative Lead

Local

Team

150members,

27countries

Michael McNeil,  Abha 

Mehindiratta, Ximena Garcia, 

Jafet Arieta



You are safe, You are heard, You matterJoy in working

How did we do it, Part 2  : Consistent Methodology 

Quality 

Improvement 

Processes and 

Approach

Pilot unit Hemato-oncology outpatient
Process diagram

multi-criteria decision analysis 
Impact-effort matrix

Plan-Do-Act-Study Cycles



Mehindiratta et al,IHI 



How did we do it, Part 3  : Multilevel Communication

Hospital director meetings Field Staff  champions 

recruitements

Patient, Parent and volunteer  

champions 



How did we do it, Part 4  : Harnessing Social Media Power



Special part : Creativity solves problems!



comfortpromisershs@gmail.com

Kindness Spreads Easily When Nurtured




